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Introduction
During the February 28, 2008 meeting, the Library of California Board asked for information related to joint use libraries.  A survey was developed that focused on bond-funded libraries that have been open for at least one year.  The electronic survey (Exhibit A) was sent to public library directors for 22 bond-funded projects (Exhibit B).  The response rate was 100% (22 responses).  Two directors responded that their projects were not joint use/joint venture, or co-located (Bruggemeyer, San Mateo).  Definitions about joint use, joint venture and co-located are included in Title 5 Library Bond Act Regulations.  (Exhibit C).  The geographic representation of respondents included:
	Northern California
	9

	Southern California
	13


Library jurisdictions represented
	CITY: 13
	COUNTY:  9

	Alameda
	Contra Costa Co.

	Anaheim
	Monterey Co.

	Bruggemeyer
	Riverside Co.

	Los Angeles Public
	San Bernardino Co.

	Murrieta
	San Diego Co.

	National City
	Shasta Co.

	Newport Beach
	Siskiyou Co.

	Orange
	Solano Co.

	Oxnard
	Ventura Co.

	Rancho Cucamonga
	

	San Leandro
	

	San Mateo
	

	San Rafael
	

	
	

	Northern Calif:  4

Southern Calif:  9
	Northern Calif:  5
Southern Calif:  4


INFORMATION ABOUT PROJECTS
	MAIN LIBRARIES: 7
	BRANCHES: 15

	Alameda
	Camarillo

	Bruggemeyer
	Castroville

	Murrieta
	Dorris

	National City
	Fairfield-Cordelia

	Orange
	Harbor Gateway

	Redding
	Haskett

	San Mateo
	Hercules

	
	Hesperia

	
	Julian

	
	Manor

	
	Mariners

	
	Pickleweed

	
	South Oxnard

	
	Temecula

	
	Victoria Gardens

	Northern Calif:  3
Southern Calif:  4
	Northern Calif:  6
Southern Calif:  9


survey analysis 

2. Specify whether project is Co-Located, Joint Venture, Joint Use, Other.
	TYPE OF LIBRARY
	LIBRARIES
	NUMBER OF RESPONSES
	%

	Co-located
	Julian
	1
	5%

	Joint Use
	Alameda
Camarillo

Castroville

Dorris

Fairfield-Cordelia

Harbor Gateway

Haskett

Hercules

Hesperia

Manor 

Mariners

Murrieta

National City

Orange

Redding

South Oxnard

Temecula

Victoria Gardens
	18
	90%

	Other: (please explain)

	Pickleweed
(Community Center)
	1
	5%


3. Indicate school level of joint project

	SCHOOL LEVEL
	NUMBER OF RESPONSES
	%

	Elementary School


	13


	65%



	Middle School

	11
	55%


	High School


	12
	60%

	College/University

	3
	15%

	Community College


	1
	5%

	Other (please specify)


	1
	5%


(Note:  Some respondents indicated several levels)

4.
Location of joint facility
	LOCATION
	LIBRARIES
	NUMBER OF RESPONSES
	%

	Facility is located near or adjacent to school property and serves both as a public and school library.  
	Mariners

Julian
	2
	10%

	Facility is located near or adjacent to school property and serves only as a public library branch. 

	Alameda

Camarillo

Castroville

Dorris

Fairfield-Cordelia

Harbor Gateway

Haskett

Hercules

Hesperia

Manor 

Murrieta
National City

Orange

Redding

South Oxnard

Temecula
	16
	80%


	Other:  (please explain)




	Pickleweed

(Community Center)

Victoria Gardens 

(Cultural Center)
	2


	10%


5.
Who runs the joint facility? 

	GOVERNANCE
	NUMBER OF RESPONSES
	%

	Public Library

	20
	100%

	School District
	0
	


6.
How long has facility been open?

	NUMBER OF YEARS
	LIBRARIES
	NUMBER OF RESPONSES
	%

	1 year

	Alameda

Bruggemeyer

Camarillo

Harbor Gateway

Hercules

Hesperia

Manor

Murrieta

Orange

Redding

San Mateo

South Oxnard

Temecula
	13


	59%

	2 years
	Castroville
Dorris

Fairfield-Cordelia

Haskett

Mariners 

Pickleweed

Victoria Gardens
	7
	32%


	3 years
	National City
	1
	5%

	4 years
	Julian
	1
	5%


7.
Has the original joint use agreement been successful?

	RESPONSE
	LIBRARIES
	NUMBER OF RESPONSES
	%

	Yes

	Alameda

Camarillo

Castroville

Dorris

Fairfield-Cordelia

Haskett

Hercules

Hesperia

Julian

Manor

Mariners

Murrieta

National City

Orange

Pickleweed

Redding

South Oxnard

Temecula

Victoria Gardens
	19

	95%

	No
	Harbor Gateway
	1
	5%



COMMENTS
Budget restrictions from school district--not all activities were implemented.  Library not able to absorb school district shortfall so modified activities were put in place.  (Alameda)  

The concepts in the joint use agreement were good ones but the District hasn’t provided the necessary support outlined in agreement—i.e., school district didn’t have instructional staff to provide.  (Fairfield-Cordelia)

Successful during first 6 months.  New school principal indicated that unless MOU was mandatory, school would not participate – not a priority.  All faculty involvement ceased.  (Harbor Gateway)

Greater success with local teachers, librarians, administrators than with district administration.  Local school employees have done a very good job helping us develop, determine and market programming.  (Hercules)

District provided computers as promised but other things that were promised such as textbooks, staff to assist with tutoring and career assistance have not been accomplished.  (Hesperia)

Library staff providing programs/services that had been promised by school.  (Manor)

8. On a scale of 1 to 5 (5 being the highest) how would you rate your joint use experience?

	RANKING

	NUMBER OF RESPONSES
	LIBRARIES
	%

	1
	0
	
	

	2
	3
	Harbor Gateway

Hesperia

Manor
	15%


	3


	4
	Alameda

Dorris

Fairfield-Cordelia

Redding
	20%

	4


	8
	Camarillo

Haskett

Hercules

Julian

Murrieta

Orange

South Oxnard

Temecula
	40%

	5
	5
	Castroville

Mariners

National City

Pickleweed

Victoria Gardens
	25%


COMMENTS
Although previous administrations for school district and library signed joint use agreement, current administration in the school district did not strongly encourage staff to move forward with the agreed upon programs.  Getting responses to inquiries or assistance in recruiting student participation in new programs/activities was very frustrating for library staff.  (Alameda)
Cooperation between entities has been very good with use of the homework center continuing to increase.  (Camarillo)

We have not been as successful at getting the administration of the school to implement the program as described possibly because of the after school funding that came subsequent to the project proposal.  This school district has had a lot of turnover in the people running the after school program making it harder to get a consistent program going.  Also the school superintendent says most of the students get on the bus right away to travel long distances to go home after school in this rural agricultural area.  (Dorris)

The elements in the agreement haven’t been fulfilled but the schools have taken full advantage of the library being in their geographic area for class visits and programming that supports the curriculum.  Just the fact that the library is located where it is, is having a tremendous impact on students’ ability to complete their homework assignments.  (Fairfield-Cordelia)
This “Joint Use” requirement has been a very difficult one for us since the beginning.  The relationship has always been one-sided.  Los Angeles Unified School District is a huge district with hundreds of schools.  The local school feels this MOU is more a burden than a help to them.  There is no monetary gain for them and the school constantly has shifting priorities.  They feel they were there just to help us get this grant.  The Library had to do all of the dialoging with the community, with the council office, with the Board of Education, the Area Superintendent’s staff, and the local school staff.  The library held the community forums, focus groups, meetings.  Local school staff that were involved in the original planning process were at least willing to participate, but once the school administrator changed, everything changed as well.  (Harbor Gateway)

In the years since the joint use agreement was signed, the Magnolia School District has joined the PC World. The original joint use agreement included the installation and maintenance of Macs at Haskett Library by the school district.  Four Macs were provided by school to the library.  Computers are not maintained nor will they be replaced because the school district has abandoned the Mac for the PC world.  (Haskett)

Library is well attended by after school students who use study rooms, designated quiet study areas, and the Homework Center to do their homework, create documents on computers, and perform research.  City and library staff have worked well together to provide excellent customer service for students.  (Hercules)

While the District’s initial interest was high, 4 years later politics and local budgets came into play.  School District does not have resources to provide staffing assistance.  Students make use of the facility to access the library databases.  (Hesperia)

We have had great cooperation between the school and the library from the day the building opened.  The school media clerk and the librarian work together to ensure that the needs of students and public are met.  (Mariners)

Library staff do quite a bit of outreach to schools but elements of the joint use agreement have not been fulfilled. District had committed to providing a career guidance database and writing software but did not, so the library ended up purchasing and installing software.  (Manor)

The school district is willing to work with us and is pro-active about proposing their projects rather than waiting for the library to always be the initiator.  (Murrieta)  

Because our local public school district does not allow any flyers to be sent home with its students, it has been challenging to get the word out to parents about the new homework center that’s available for after-school use. (Orange)

The “marriage” between the two departments is wonderful.  Customers visit the community center for classes, sports, etc. and are delighted to discover the library.  (Pickleweed)

The schools are working with us and we have complete sets of textbooks for grades 1-12.  Both schools use the library and the computer lab.  (South Oxnard)

The arrangement has been very successful and we look forward to the continuing to find ways to improve the relationship for the benefit of the students using the library.  (Temecula)

The energy generated by this facility is amazing.  The partnership has resulted in a strengthening of the education role of the theatrical performances and the library has benefitted tremendously by the theatrical sparkle given to our programs and offerings by the theater crew.  (Victoria Gardens)

9. Has usage of your library increased or decreased since opening?
	USAGE
	NUMBER OF RESPONSES
	%

	Increased
	20
	100%

	Decreased
	0
	


COMMENTS
It is very gratifying to see the significant increase in library use since the opening of the new main library.  Use at our neighborhood libraries had decreased some but a survey has shown that about 50% of those who use the neighborhood libraries also use the new main library.  We hope to increase use of the neighborhood libraries when renovation projects for both move forward and are completed.  (Alameda)

Library circulation has more than doubled and attendance at programs has more than quadrupled.  (Camarillo)

Since the library was built in an unserved area, the usage could only increase.  However in the year and a half it has been open, usage from one year ago has increased 170% from this time last year.  (Fairfield-Cordelia)

One of the largest increases has been in space for and collaborative use of the Family Resource center and Homework support programs.  (Haskett)

Library usage continues to grow strongly, with our busiest times being when the Homework Center is open, during weekday afternoons.  (Hercules)

Significantly increased—demonstrating the need for additional space.  (Hesperia)

Our circulation has increased by almost 50% from the amount that was done in the old building.  Part of this increase is due to checkouts to the school children during class time, but we had new customers walking in the main doors as well.  (Mariners)

It is located in a formerly unserved area so usage could only go up!   However, it’s been open a little over a year and usage is growing compared to a year ago.  The attendance at teen programs is consistently higher than at any of our other branches as are the school age programs.  (Manor)

Our circulation statistics indicate a 100% increase since we have opened the new library!  Our program statists indicate a 500% increase in attendance!  (Murrieta)

Every month our circulation increases and attendance at programs grows.  (Pickleweed)

It has remained pretty steady.  (Redding)

The library was closed January 22 through February 28, 2007.  The soft opening period was March 1 – April 12, 2007.  The grand opening was April 19, 2007.  Circulation for the period April 1, 2006 through March 31, 2007 was 99,828 with 2,854 registered borrowers.  Circulation for April 1, 2007 through March 31, 2008, was 325,658 with 6,988 registrations.  Circulation increased by 226% and registration 145%.  (South Oxnard)

The Temecula Library was already the busiest library in the Riverside County Library System with annual circulation of approximately 450,000 items.  In the new building, use has increased to approximately 50-60,000 items per month and annual circulation this year will likely top 640,000 items.   (Temecula)

Usage of library services within our City has always been high, but it is currently moving “off the chart”.  We have increased our circulation by over 40%.  Previously a popular service, we have marketed our three libraries as “The 3 Amazing Libraries of Rancho Cucamonga,” highlighting the different experiences our customers can receive by using our original, traditional library, our Virtual Library or our new “Destination Place” library, Victoria Gardens.  Politically, we have increased our visibility with City Council and city funders, and recently found it easy to receive over $2 million to remodel and upgrade our original library location—even though it was only 15 years “old”.  (Victoria Gardens) 

10. What have you learned form this project?  What would you change?

COMMENTS
We’ve learned that as much as possible, public input during the planning process is very important in the design and layout of the building.  To the extent possible, line staff, not just the management group should be included in the communications as to the design and status of the planning/design/ construction project.  These are the people who face the public daily and all who gave input can defend decisions made to the detractors both individually and in public forums.  For large projects such as new construction, although the process was long and painful, we probably wouldn’t change much.  For remodels/renovations, a more streamline process may be more appropriate.  We also wouldn’t have 50+ different types of light bulbs in the building!!  (Alameda)
Not having everything about operations set in stone before the opening has been very helpful as it allowed us to be flexible in finding solutions.  (Camarillo)

Monterey County Free Libraries and North Monterey County Unified School District work very well together for the betterment of students and their education.  MCFL and NMCUSD working together during this MOU process has enabled both groups to get to know each other better.  We better understand our common aims and are more easily and comfortably able to call on each other for help and ideas.  Staff are on a first name basis(!).  (Castroville)

I would try to find funds to pay the library assistant to be available for meetings with the school personnel and try to get out to this distant branch more often to monitor implementation of the program (it is over 100 miles from the main library).  (Dorris)

Partnering with the school district has been good in terms of concerted effort to improve students learning ability.  There is good communication which makes it easier for the library to respond to students needs.  In retrospect, the joint use agreement elements looked good but practically speaking haven’t worked out.  In some ways, it would have been easier to form the partnership after opening to see where there would be realistic areas of partnering.  (Fairfield-Cordelia)

We would recommend that the “joint use” be deleted from future Bond Program requirements.  Joint use and even co-location may be easily negotiated and met in small cities with small school districts.  It is really difficult to negotiate and then enforce in large school district like the Los Angles Unified School District.  (Harbor Gateway)

The joint agreement stated that the library and the school district would meet annually to establish a work plan and set priorities for joint venture services.  The agreement would have benefitted by identifying the position which would represent each entity.  Turnover at the District and elementary school campus left no one who was involved with the original agreement. New administrators are not interested in this project and the reduction of school library staff make it difficult to develop a formal annual process.  (Haskett)

The fact that the Hercules Library has such a great range of areas with dedicated uses and behavior expectations has proven an overwhelming success.  Teens can go from the quiet of the Homework Center where they finish up their homework, to the relatively noisy social space of the library Teen Room to meet with friends, to one of the garden areas, where they can drink a soda and talk on their cell phone.  We are looking forward to more dedication from the school district addressing specific elements of the joint use plan.  A new Deputy Superintendent for school year 2008/09 has indicated possible interest in a number of projects, and we will be holding discussions with her over the summer to address possible use of the facility for the school district’s Adult School, whose current classrooms are quite distant from Hercules.  (Hercules)
While joint usage projects are great in theory—the reality of school districts, unless they are wealthy, is that they do not have the resources-including the time to devote to off site projects.   Many school districts provide few resources for their own libraries—let alone joint usage projects that are not on their campus.  The school district does recognize the fact the public library does provide some valuable resources for their students—they just don’t have enough resources to extend their services to the public library.  (Hesperia)

Early on, we heard concern from parents about safety and security of their school age children.  I think we found good solutions to the issues that were raised in that regard.  There is never enough space.  I would be nice to have more room for the younger school children to sit and enjoy listening to a storyteller.  We also wish we had more space in the adult and teen areas.  (Mariners)

The school personnel all changed from the time we wrote and received the grant so it made it more difficult to plan with people who weren’t as vested in the process.  However, what we discovered is strong familial support for children to succeed.  I don’t know what we would change.  We entered the agreement with the concern the school participating would be lacking and that has been borne out to date.  There really isn’t school personnel available to do what was promised—they are stretched already.  But there is tremendous good will between the District and Library staff.  (Manor)

I would not change a thing (other than the construction related matters)!  Everyone, including the local teachers, the teachers from the Pechanga Reservation, and our City administration and Council LOVE our new library, the services, programs, resources and staff!!  (Murrieta)
The project has offered the library the opportunity to become a community place which caters to the residents’ informational, educational, and recreational needs and to partner with other agencies with similar goals for the delivery of larger scale service.  (National City)

This project has generated healthy new interest in Orange’s public libraries among local schools, particularly the public schools.  Three entire elementary schools in our service area have sent every single class, K-6, on field trips to us during the past year.  That said, there is also healthy new tension.  An administrator from our local public school district asked us to make over the Storytime Room (adjacent to “The HC”) and other space in the Children’s Library area as after-school homework help space and was clearly aggravated when we did not pursue this.  We learned about the most effective hours of operation by trying one set of open hours, having limited success, and modifying them – three times during the first year of operation.  Chalk this up to a normal learning curve in public service.  Also, we have changed another aspect of “The HC” by adding morning access to/independent use of “The HC” by local homeschooling groups.  This uses the valuable homework-help resources there and forges stronger connections with homeschooling parents without requiring any additional staff time/supervision.  A plus!  (Orange)
I have learned that neighborhood libraries should be the wave of the future like they once used to be. We are in a densely populated area of San Rafael and customers are so grateful that they can just walk down the street to this great place.  We should be getting people out of cars and neighborhood libraries are part of that.  Plus, the kids feel comfortable walking a few blocks to come visit, moms with stroller have an easier time getting here and overall it is phenomenal.  We are a destination—there is park next door, ball field behind us, community center attached—it’s perfect.  (Pickleweed)
We have learned that appropriate staffing and space is essential to the success of the program.  (Redding)

We need a large meeting room in the library for the community.  It would be better to cluster computers in a centralized area instead of locating them throughout the library in alcoves.  When we do this again, computers will be in clusters and a large meeting room will be located inside of the library for community usage. (South Oxnard)

So far the joint-use project has been very successful and has allowed us to have a very high degree of cooperation with the school district.  We have found that the movement of materials between the public library and the schools created some challenges; however, we resolved those early on and are now shipping materials directly from the library to the schools.  (Temecula)

The most important lesson learned is the importance of partnerships.  We now have strong partnerships with retail businesses, major developers, performing artists, school administrators and more.  What would we change?  Absolutely nothing!  (Victoria Gardens)  

11. Do you see major obstacles in the continuing success of your project?  

COMMENTS
I don’t see major obstacles; it is the small day to day annoyances that slow you down--learning the new mechanical systems, setting up maintenance contracts, allowing for training for city maintenance staff to learn how to troubleshoot/fix the new mechanical systems in the building.  There is a continuous process of revising new policies (i.e., meeting room use policy, display policy) as issues not thought of during the writing of the new use policies arise, all while moving forward with other business.  (Alameda)

Although all libraries have obstacles—continued funding, etc., this project is working well with minimal to no issues between the three cooperating governmental entities.  (Camarillo)

Distance from main library administration, Library Assistant at branch being unwilling to reach out effectively, School District personnel turnover and attitude using the library facility.  (Dorris)

The cooperation with the schools on this project led to a good relationship with the Fairfield-Suisun Unified School District.  As a result, the Library has gone on to partner with the District and Suisun City on a joint use public-school library that just opened in Suisun City, June 25, 2008.  I don’t know that that project would have happened had we not done the Fairfield-Cordelia project together, gotten to know each other and built a level of trust so we could embark on this new venture together.  We are still going to pursue the college application programs with the District at the Fairfield-Cordelia Library.  (Fairfield-Cordelia)

Lack of commitment from the top caused by changes in the principal, assistant principal levels; Shift of priorities within the school; Local school personnel considers the MOU as “recommendations” for desirable actions, and not as “obligations.”  (Harbor Gateway)

Overall there are no major obstacles in the joint use of the Haskett Library by Magnolia students, staff, parents and residents.  However, the continued elimination of school library staff at both the district and site levels makes continuous communication and planning more difficult.  No one on the school side has responsibility for library services, including this joint venture.  (Haskett)

We do not expect the popularity of library resources & joint use elements of the facility to go down among our targeted audience.  Continued communications with school district and local schools will be necessary to ensure that we are helping the district meet its organizational and educational goals.  (Hercules)

Since the school district was never going to bring major resources to the project, their current non-participation, while missed, is not significant.  (Hesperia)

Community is happy and engaged with the project and the library.  (Julian)

I think that we will be able to continue to meet the needs of the school children as well as the public in the environment which has been established at the Mariners Library.  (Mariners)

I don’t know that I would characterize any major obstacles.  It’s more that the elements selected for the joint use agreement weren’t realistic so we are finding other ways to partner with the schools that work for everyone—especially the children.  (Manor)

Both parties of this agreement are more than motivated to continue working together!  The unfortunate advent of the school budget reductions has resulted in cut-backs and some lay-offs, which really will necessitate the use of the local public library to maintain the high school scores for which this District is known.  (Murrieta)

No, the library does not see major obstacles in the continuing success of our project.  The library will keep collaborating and partnering with schools/colleges, non-profit agencies, literacy programs to serve the needs of the community.  (National City)

The local public school district is content having Orange Public Library plan and operate “The HC” with minimal input form school district staff.  The public loves and needs this services – so we’ll go on offering it.  (Orange)

We just need to keep the overall community center, park and library well maintained. With budget cuts, it is easy to see where painting over marks on walls or other things can fall by the wayside.  We need to keep it looking clean and new for as long as possible.  (Pickleweed)

Staffing changes are being made.  (Redding)

The new library is a major asset to the community and because of the commitment between the City and schools any and all obstacles will be worked out for the benefit of the community including the schools.  The only issue for everyone is the budget.  Next year’s budget is status quo and a half percent sales tax for the City will probably be on the November ballot.  Half percent sales tax would generate $12 million for the City and this will be beneficial to the library.  (South Oxnard)

12. Other comments
COMMENTS
There is still willingness to make this project successful by library staff and by community groups.  The County Office of Education has oversight on all of the after school projects and the Library Director has been meeting at that level to discuss how to make this project successful.  The funded after school project has had turnovers in personnel and other issues that have made it a less successful program outside of any interaction with the library.  (Dorris)

The Hercules Library is the best used library in West Contra Costa County, with more library visits & programming, greater volunteer participation, and higher circulation than any of its neighboring community libraries.  The fact that library staff work collaboratively with city and school district staff enables us to continuously gather information about community needs and respond proactively to this information.  Being a joint use facility has been a real blessing. (Hercules)
Our system has other joint-usage projects, but the ones that are more successful seem to be those that are housed on school campuses.  They all have their issues, but they do provide library services to the public where none would probably exist and they provide extended services to students.  I would point out however that while the school district has not participated as fully as the agreement indicates, we have developed a relationship that may provide opportunities down the road.  A new high school which is in the planning stages may lead to another joint usage facility-located on the school campus.  (Hesperia)
I think that working with the community, the school, the city and the state enables us to get so many different views on the needs and how to meet those needs.  The children become so familiar with the library and how to use the resources that they continue to come in after school, during the summer and as they move on to middle school.  Although many of us were not immediately happy with having to close off a portion of the library during the school day, it has worked well.  All customers are able to get the books they want and we are able to better keep the kids in a school setting which I believe will contribute to on-going success of the joint use agreement.  (Mariners)

The library has been a tremendous asset to the community and is much loved. It is well used by students, their families, teachers and college students preparing to go into education.  From our viewpoint, it is a great success story.  (Manor)

The City of Murrieta and the community are truly grateful to the California State Library for assisting us with the construction of our beautiful library.  It is very well used and appreciated by the teachers, parents, and students as well as other individuals and families of all ages and backgrounds!  Thank you!  (Murrieta)

“The HC” is already well integrated into the life of the new Orange Public Library & History Center.  Its initial Homework Center Coordinator left the position for reassignment elsewhere in our system after about eight months, forcing us to assign other Children’s Services staff to cover “The HC” until a new Homework Center Coordinator was hired.  This encouraged a review of all activities and practices (always good) and demonstrated clearly to both staff and the public how important it is to provide after-school homework help.  Orange Public Library also now offers after-school homework help at our El Modena Branch Library using high-school volunteers.  This resulted from the lessons we learned from “The HC.”  Another plus!  Thanks for building this area of emphasis into the Library Bond Act.  It encouraged the City of Orange and its public libraries to get into the much-needed service area of after-school homework help.  (Orange)

I wish our library was bigger—we’ve already outgrown the space—there aren’t enough tables and chairs for after school work, for instance.  Sometimes people who have never been here are disappointed by the size, considering how big the community center is, but it was a good first step because we used to be tiny before.  (Pickleweed)

The City of Oxnard is extremely grateful to have received grant funding to build a new library in the South Oxnard Community.  The new library exists because of your financial help.  All of us including City leaders and community residents are delighted with our new library.  Favorable comments are received daily about the library environment, computers, quiet places, homework centers, and especially the new library materials.  Thanks for making this happen in our Oxnard community.  (South Oxnard)

The response to the new Temecula Library has been outstanding.  It is a flagship library for the Riverside County Library System and a point of immense pride for the City of Temecula.  The joint-use project has ensured that students use the library every day of the week and has facilitated the transfer of materials from our collection directly to the schools.  Students are encouraged to visit and use the library and do so in significant numbers every day.  (Temecula)

Thank you, State Library, for allocating us the funds to create this extraordinary project in the heart of Rancho Cucamonga.  (Victoria Gardens)  
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	Project Number
	Project  Name
	Library Building Open to Public
	Notes

	1046
	Julian Branch Library
	09/17/04
	 

	1028
	National City Public Library
	08/13/05
	 

	1047
	Haskett Branch Library
	04/01/06
	 

	1038
	Mariners Joint Use Library
	04/20/06
	 

	2004
	Pickleweed Library
	07/15/06
	 

	1030
	Victoria Gardens Library
	08/18/06
	 

	1016
	San Mateo Main Library
	08/27/06
	 

	1042
	Bruggemeyer Library (Monterey  Park)
	09/09/06
	 

	2008
	Castroville Library
	09/29/06
	 

	2033
	Hesperia Branch Library
	10/14/06
	 

	1008
	Alameda Main Library
	11/02/06
	 

	1018
	Hercules Public Library
	11/11/06
	 

	2046
	Dorris Library
	11/15/06
	 

	2064
	Fairfield-Cordelia Library
	12/14/06
	 

	2052
	Temecula Public Library
	12/14/06
	 

	2048
	Harbor Gateway Branch Library
	02/01/07
	 

	1026
	Manor Community Branch Library
	02/05/07
	 

	2005
	Redding Main Library
	03/01/07
	 

	2067
	Murrieta Public Library
	03/17/07
	 

	1003
	Camarillo Library
	03/31/07
	 

	1024
	South Oxnard Branch Library
	04/19/07
	 

	1041
	Orange (City) Main Library  Expansion
	04/21/07
	 


BOND ACT CYCLES

	CYCLE I
	CYCLE II

	Alameda
	Castroville

	Bruggemeyer
	Dorris

	Camarillo
	Fairfield-Cordelia

	Haskett
	Harbor Gateway

	Hercules
	Hesperia

	Julian
	Murrieta

	Manor
	Pickleweed

	Mariners
	Redding

	National City
	Temecula

	Orange
	

	San Mateo
	

	South Oxnard
	

	Victoria Gardens
	

	
	

	Total:   13

Northern Calif:  4

Southern Calif:  9
	Total:   9

Northern Calif:  5
Southern Calif:  4


TITLE 5 LIBRARY BOND ACT REGULATIONS
(DEFINITIONS)

Co-located – a library that houses a combined public library and public school library in a single facility, either on or off of school grounds.  Library services provided in the facility shall be defined by a cooperative agreement between the public library jurisdiction that will operate the library and one or more public school districts serving any combination of K-12 students.  The terms “co-location project” and “co-located library” are used synonymously.  If portions of a co-located project are not devoted to the delivery and support of public library direct service, the project shall be considered , in addition, a multipurpose project.
Joint use project – a public library project that is either a co-located library or a joint venture project.

Joint venture project – a project to construct a public library facility that jointly serves both public library users and any combination of K-12 students as defined by a cooperative agreement between a public library jurisdiction and one or more public school districts.  Joint venture library services are defined in section 20434(a)(1)(B).  
EXHIBIT D

Powerpoint
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April 2007

04/21/07 Orange (City) Main Library  Expansion 1041

04/19/07 South Oxnard Branch Library 1024

03/31/07 Camarillo Library 1003

03/17/07 Murrieta Public Library 2067

03/01/07 Redding Main Library 2005

02/05/07 Manor Community Branch Library 1026

02/01/07 Harbor Gateway Branch Library 2048

12/14/06 Temecula Public Library 2052

12/14/06 Fairfield-Cordelia Library 2064

11/15/06 Dorris Library 2046

11/11/06 Hercules Public Library 1018

11/02/06 Alameda Main Library 1008

10/14/06 Hesperia Branch Library 2033

09/29/06 Castroville Library 2008

09/09/06 Bruggemeyer Library (Monterey  Park) 1042

08/27/06 San Mateo Main Library 1016

08/18/06 Victoria Gardens Library 1030

07/15/06 Pickleweed Library 2004

04/20/06 Mariners Joint Use Library 1038

04/01/06 Haskett Branch Library 1047

08/13/05 National City Public Library 1028

09/17/04 Julian Branch Library 1046

Notes

Library Building Open to Public Project  Name Project Number



[image: image10.emf]BOND ACT CYCLES

BOND ACT CYCLES

Total:   9

Northern Calif:  5

Southern Calif:  4

Total:   13

Northern Calif:  4

Southern Calif:  9

Victoria Gardens

South Oxnard

San Mateo

Orange

Temecula National City

Redding Mariners

Pickleweed Manor

Murrieta Julian

Hesperia Hercules

Harbor Gateway Haskett

Fairfield-Cordelia Camarillo

Dorris Bruggemeyer

Castroville Alameda

CYCLE II CYCLE I



[image: image11.emf]LIBRARY JURISDICTIONS 

LIBRARY JURISDICTIONS 

REPRESENTED

REPRESENTED

Northern Calif:  5

Southern Calif:  4

Northern Calif:  4

Southern Calif:  9

San Rafael

San Mateo

San Leandro

Rancho Cucamonga

Ventura Co. Oxnard

Solano Co. Orange

Siskiyou Co. Newport Beach

Shasta Co. National City

San Diego Co. Murrieta

San Bernardino Co. Los Angeles Public

Riverside Co. Bruggemeyer

Monterey Co. Anaheim

Contra Costa Co. Alameda

COUNTY:  9 CITY: 13



[image: image12.emf]INFORMATION ABOUT PROJECTS

INFORMATION ABOUT PROJECTS

Northern Calif:  6

Southern Calif:  9

Northern Calif:  3

Southern Calif:  4

Victoria Gardens

Temecula

South Oxnard

Pickleweed

Mariners

Manor

Julian

Hesperia

Hercules San Mateo

Haskett Redding

Harbor Gateway Orange

Fairfield-Cordelia National City

Dorris Murrieta

Castroville Bruggemeyer

Camarillo Alameda

BRANCHES: 15 MAIN LIBRARIES: 7



[image: image13.emf]Question #2: Specify whether project is Co

Question #2: Specify whether project is Co

-

-

Located, Joint Venture, Joint Use, Other.

Located, Joint Venture, Joint Use, Other.

5% 1 Pickleweed

(Community Center)

Other: (please explain)

90% 18

Alameda

Camarillo

Castroville

Dorris

Fairfield-Cordelia

Harbor Gateway

Haskett

Hercules

Hesperia

Manor 

Mariners

Murrieta

National City

Orange

Redding

South Oxnard

Temecula

Victoria Gardens

Joint Use

5% 1 Julian Co-located

%

NUMBER OF 

RESPONSES

LIBRARIES TYPE OF LIBRARY



[image: image14.emf]Question #3: Indicate school level of 

Question #3: Indicate school level of 

joint project.

joint project.

5% 1 Other (please specify)

5% 1 Community College

15% 3 College/University

60% 12 High School

55% 11 Middle School

65% 13 Elementary School

%

NUMBER OF 

RESPONSES

SCHOOL LEVEL

(Note:  Some respondents indicated several levels)



[image: image15.emf]Question #4: Location of joint facility

Question #4: Location of joint facility

10% 2 Pickleweed

(Community Center)

Victoria Gardens 

(Cultural Center)

Other:  (please explain)

80% 16 Alameda

Camarillo

Castroville

Dorris

Fairfield-Cordelia

Harbor Gateway

Haskett

Hercules

Hesperia

Manor 

Murrieta

National City

Orange

Redding

South Oxnard

Temecula

Facility is located near or adjacent 

to school property and serves only 

as a public library branch. 

10% 2 Mariners

Julian

Facility is located near or adjacent 

to school property and serves both 

as a public and school library.  

%

NUMBER OF 

RESPONSES

LIBRARIES LOCATION



[image: image16.emf]Question #5: Who runs the joint facility? 

Question #5: Who runs the joint facility? 

0 School District

100% 20

Public Library

%

NUMBER OF 

RESPONSES

GOVERNANCE



[image: image17.emf]Question #6: How long has facility been open?

Question #6: How long has facility been open?

5% 1 Julian 4 years

5% 1 National City 3 years

32% 7 Castroville

Dorris

Fairfield-Cordelia

Haskett

Mariners 

Pickleweed

Victoria Gardens

2 years

59% 13 Alameda

Bruggemeyer

Camarillo

Harbor Gateway

Hercules

Hesperia

Manor

Murrieta

Orange

Redding

San Mateo

South Oxnard

Temecula

1 year

%

NUMBER OF 

RESPONSES

LIBRARIES NUMBER OF YEARS



[image: image18.emf]Question #7: Has the original joint use 

Question #7: Has the original joint use  agreement been successful?

agreement been successful?

5%

1 Harbor Gateway No

95%

19 Alameda

Camarillo

Castroville

Dorris

Fairfield-Cordelia

Haskett

Hercules

Hesperia

Julian

Manor

Mariners

Murrieta

National City

Orange

Pickleweed

Redding

South Oxnard

Temecula

Victoria Gardens

Yes

%

NUMBER OF 

RESPONSES

LIBRARIES RESPONSE



[image: image19.emf]Question #7 Comments:

Question #7 Comments:





Budget restrictions from school district

Budget restrictions from school district

--

--

not all activities 

not all activities 

were implemented.  Library not able to absorb school 

were implemented.  Library not able to absorb school 

district shortfall so modified activities were put in place.  

district shortfall so modified activities were put in place.  

(Alameda)

(Alameda)





The concepts in the joint use agreement were good ones but 

The concepts in the joint use agreement were good ones but 

the District hasn

the District hasn

’

’

t provided the necessary support outlined 

t provided the necessary support outlined 

in agreement

in agreement

—

—

i.e., school district didn

i.e., school district didn

’

’

t have instructional 

t have instructional 

staff to provide.  

staff to provide.  

(Fairfield

(Fairfield

-

-

Cordelia

Cordelia

)

)





District provided computers as promised but other things 

District provided computers as promised but other things 

that were promised such as textbooks, staff to assist with 

that were promised such as textbooks, staff to assist with 

tutoring and career assistance have not been accomplished.  

tutoring and career assistance have not been accomplished.  

(Hesperia)

(Hesperia)



[image: image20.emf]Question

Question #8:

#8: On

On a

a scale

scale of 1

of 1 to

to 5

5 (5

(5 being

being the

the highest) 

highest)  how would you rate your joint use experience?

how would you rate your joint use experience?

25% Castroville

Mariners

National City

Pickleweed

Victoria Gardens

5 5

40% Camarillo

Haskett

Hercules

Julian

Murrieta

Orange

South Oxnard

Temecula

8 4

20% Alameda

Dorris

Fairfield-Cordelia

Redding

4 3

15% Harbor Gateway

Hesperia

Manor

3 2

0

1

% LIBRARIES

NUMBER OF 

RESPONSES

RANKING



[image: image21.emf]Question #8 Comments:

Question #8 Comments:





Cooperation between entities has been very good with 

Cooperation between entities has been very good with 

use of the homework center continuing to increase.  

use of the homework center continuing to increase.  

(Camarillo)

(Camarillo)





In the years since the joint use agreement was signed, 

In the years since the joint use agreement was signed, 

the Magnolia School District has joined the PC World. 

the Magnolia School District has joined the PC World. 

The original joint use agreement included the 

The original joint use agreement included the 

installation and maintenance of Macs at 

installation and maintenance of Macs at 

Haskett

Haskett

Library by the school district.  Four Macs were 

Library by the school district.  Four Macs were 

provided by school to the library.  Computers are not 

provided by school to the library.  Computers are not 

maintained nor will they be replaced because the 

maintained nor will they be replaced because the 

school district has abandoned the Mac for the PC 

school district has abandoned the Mac for the PC 

world.  

world.  

(

(

Haskett

Haskett

)

)



[image: image22.emf]Question #8 Comments Continued:

Question #8 Comments Continued:





Library staff do quite a bit of outreach to schools but elements

Library staff do quite a bit of outreach to schools but elements

of the joint use agreement have not been fulfilled. District had

of the joint use agreement have not been fulfilled. District had

committed to providing a career guidance database and writing 

committed to providing a career guidance database and writing 

software but did not, so the library ended up purchasing and 

software but did not, so the library ended up purchasing and 

installing software.  

installing software.  

(Manor)

(Manor)





Because our local public school district does not allow any flye

Because our local public school district does not allow any flye

rs 

rs 

to be sent home with its students, it has been challenging to ge

to be sent home with its students, it has been challenging to ge

t 

t 

the word out to parents about the new homework center that

the word out to parents about the new homework center that

’

’

s 

s 

available for after

available for after

-

-

school use. 

school use. 

(Orange)

(Orange)





The arrangement has been very successful and we look forward 

The arrangement has been very successful and we look forward 

to the continuing to find ways to improve the relationship for 

to the continuing to find ways to improve the relationship for 

the benefit of the students using the library.  

the benefit of the students using the library.  

(Temecula)

(Temecula)



[image: image23.emf]Question #9: Has usage of your library 

Question #9: Has usage of your library 

increased or decreased since opening?

increased or decreased since opening?

0%

0% 0 Decreased

100% 20 Increased

% NUMBER OF 

RESPONSES

USAGE



[image: image24.emf]Question #9 Comments:

Question #9 Comments:





Our circulation has increased by almost 50% from the amount that

Our circulation has increased by almost 50% from the amount that

was done in the old building.  Part of this increase is due to 

was done in the old building.  Part of this increase is due to 

checkouts to the school children during class time, but we had n

checkouts to the school children during class time, but we had n

ew 

ew 

customers walking in the main doors as well.  

customers walking in the main doors as well.  

(Mariners)

(Mariners)





Our circulation statistics indicate a 100% increase since we hav

Our circulation statistics indicate a 100% increase since we hav

e 

e 

opened the new library!  Our program statists indicate a 500% 

opened the new library!  Our program statists indicate a 500% 

increase in attendance!  

increase in attendance!  

(Murrieta)

(Murrieta)





The library was closed January 22 through February 28, 2007.  Th

The library was closed January 22 through February 28, 2007.  Th

e 

e 

soft opening period was March 1 

soft opening period was March 1 

–

–

April 12, 2007.  The grand 

April 12, 2007.  The grand 

opening was April 19, 2007.  Circulation for the period April 1,

opening was April 19, 2007.  Circulation for the period April 1,

2006 through March 31, 2007 was 99,828 with 2,854 registered 

2006 through March 31, 2007 was 99,828 with 2,854 registered 

borrowers.  Circulation for April 1, 2007 through March 31, 2008

borrowers.  Circulation for April 1, 2007 through March 31, 2008

, 

, 

was 325,658 with 6,988 registrations.  Circulation increased by 

was 325,658 with 6,988 registrations.  Circulation increased by 

226% and registration 145%.  

226% and registration 145%.  

(South Oxnard)

(South Oxnard)



[image: image25.emf]Question #10: What have you learned form this 

Question #10: What have you learned form this 

project?  What would you change?

project?  What would you change?





Monterey County Free Libraries and North Monterey County 

Monterey County Free Libraries and North Monterey County 

Unified School District work very well together for the 

Unified School District work very well together for the 

betterment of students and their education.  MCFL and 

betterment of students and their education.  MCFL and 

NMCUSD working together during this MOU process has 

NMCUSD working together during this MOU process has 

enabled both groups to get to know each other better.  We 

enabled both groups to get to know each other better.  We 

better understand our common aims and are more easily and 

better understand our common aims and are more easily and 

comfortably able to call on each other for help and ideas.  Staf

comfortably able to call on each other for help and ideas.  Staf

f 

f 

are on a first name basis(!).  

are on a first name basis(!).  

(Castroville)

(Castroville)





I would try to find funds to pay the library assistant to be 

I would try to find funds to pay the library assistant to be 

available for meetings with the school personnel and try to get 

available for meetings with the school personnel and try to get 

out to this distant branch more often to monitor 

out to this distant branch more often to monitor 

implementation of the program (it is over 100 miles from the 

implementation of the program (it is over 100 miles from the 

main library).  

main library).  

(

(

Dorris

Dorris

)

)



[image: image26.emf]Question #10: Comments Continued

Question #10: Comments Continued





Partnering with the school district has been good in terms of co

Partnering with the school district has been good in terms of co

ncerted 

ncerted 

effort to improve students learning ability.  There is good 

effort to improve students learning ability.  There is good 

communication which makes it easier for the library to respond t

communication which makes it easier for the library to respond t

o 

o 

students needs.  In retrospect, the joint use agreement elements

students needs.  In retrospect, the joint use agreement elements

looked 

looked 

good but practically speaking haven

good but practically speaking haven

’

’

t worked out.  In some ways, it 

t worked out.  In some ways, it 

would have been easier to form the partnership after opening to 

would have been easier to form the partnership after opening to 

see 

see 

where there would be realistic areas of partnering.  

where there would be realistic areas of partnering.  

(Fairfield

(Fairfield

-

-

Cordelia

Cordelia

)

)





While joint usage projects are great in theory

While joint usage projects are great in theory

—

—

the reality of school 

the reality of school 

districts, unless they are wealthy, is that they do not have the

districts, unless they are wealthy, is that they do not have the

resources

resources

-

-

including the time to devote to off site projects.   Many school

including the time to devote to off site projects.   Many school

districts 

districts 

provide few resources for their own libraries

provide few resources for their own libraries

—

—

let alone joint usage 

let alone joint usage 

projects that are not on their campus.  The school district does

projects that are not on their campus.  The school district does

recognize 

recognize 

the fact the public library does provide some valuable resources

the fact the public library does provide some valuable resources

for their 

for their 

students

students

—

—

they just don

they just don

’

’

t have enough resources to extend their services 

t have enough resources to extend their services 

to the public library.  

to the public library.  

(Hesperia)

(Hesperia)



[image: image27.emf]Question #10: Continued

Question #10: Continued





I have learned that neighborhood libraries should be the wave 

I have learned that neighborhood libraries should be the wave 

of the future like they once used to be. We are in a densely 

of the future like they once used to be. We are in a densely 

populated area of San Rafael and customers are so grateful 

populated area of San Rafael and customers are so grateful 

that they can just walk down the street to this great place.  We

that they can just walk down the street to this great place.  We

should be getting people out of cars and neighborhood 

should be getting people out of cars and neighborhood 

libraries are part of that.  Plus, the kids feel comfortable 

libraries are part of that.  Plus, the kids feel comfortable 

walking a few blocks to come visit, moms with stroller have 

walking a few blocks to come visit, moms with stroller have 

an easier time getting here and overall it is phenomenal.  We 

an easier time getting here and overall it is phenomenal.  We 

are a destination

are a destination

—

—

there is park next door, ball field behind us, 

there is park next door, ball field behind us, 

community center attached

community center attached

—

—

it

it

’

’

s perfect.  

s perfect.  

(

(

Pickleweed

Pickleweed

)

)



[image: image28.emf]Question #11: Do you see major obstacles in the  Question #11: Do you see major obstacles in the  continuing success of your project?

continuing success of your project?





The cooperation with the schools on this project led to a good 

The cooperation with the schools on this project led to a good 

relationship with the Fairfield

relationship with the Fairfield

-

-

Suisun Unified School District.  As a 

Suisun Unified School District.  As a 

result, the Library has gone on to partner with the District and

result, the Library has gone on to partner with the District and

Suisun City on a joint use public

Suisun City on a joint use public

-

-

school library that just opened in 

school library that just opened in 

Suisun City, June 25, 2008.  I don

Suisun City, June 25, 2008.  I don

’

’

t know that that project would 

t know that that project would 

have happened had we not done the Fairfield

have happened had we not done the Fairfield

-

-

Cordelia

Cordelia

project 

project 

together, gotten to know each other and built a level of trust s

together, gotten to know each other and built a level of trust s

o we 

o we 

could embark on this new venture together. 

could embark on this new venture together. 

(Fairfield

(Fairfield

-

-

Cordelia

Cordelia

)

)





Lack of commitment from the top caused by changes in the 

Lack of commitment from the top caused by changes in the 

principal, assistant principal levels; Shift of priorities withi

principal, assistant principal levels; Shift of priorities withi

n the 

n the 

school; Local school personnel considers the MOU as 

school; Local school personnel considers the MOU as 

“

“

recommendations

recommendations

”

”

for desirable actions, and not as 

for desirable actions, and not as 

“

“

obligations.

obligations.

”

”

(Harbor Gateway)

(Harbor Gateway)



[image: image29.emf]Question #11: Continued

Question #11: Continued





Since the school district was never going to bring major 

Since the school district was never going to bring major 

resources to the project, their current non

resources to the project, their current non

-

-

participation, while 

participation, while 

missed, is not significant.  

missed, is not significant.  

(Hesperia)

(Hesperia)





The new library is a major asset to the community and 

The new library is a major asset to the community and 

because of the commitment between the City and schools any 

because of the commitment between the City and schools any 

and all obstacles will be worked out for the benefit of the 

and all obstacles will be worked out for the benefit of the 

community including the schools.  The only issue for 

community including the schools.  The only issue for 

everyone is the budget.  Next year

everyone is the budget.  Next year

’

’

s budget is status quo and a 

s budget is status quo and a 

half percent sales tax for the City will probably be on the 

half percent sales tax for the City will probably be on the 

November ballot.  Half percent sales tax would generate $12 

November ballot.  Half percent sales tax would generate $12 

million for the City and this will be beneficial to the library.

million for the City and this will be beneficial to the library.

(South Oxnard)

(South Oxnard)
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community libraries.  The fact that library staff work 

community libraries.  The fact that library staff work 

collaboratively with city and school district staff enables us t

collaboratively with city and school district staff enables us t
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continuously gather information about community needs and 

continuously gather information about community needs and 

respond proactively to this information.  Being a joint use faci

respond proactively to this information.  Being a joint use faci

lity 

lity 

has been a real blessing. 

has been a real blessing. 
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t enough tables and chairs for after school work, for 

t enough tables and chairs for after school work, for 

instance.  Sometimes people who have never been here are 

instance.  Sometimes people who have never been here are 

disappointed by the size, considering how big the community 

disappointed by the size, considering how big the community 

center is, but it was a good first step because we used to be ti

center is, but it was a good first step because we used to be ti
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before.  

before.  
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Thank you, State Library, for allocating us the funds 

Thank you, State Library, for allocating us the funds 

to create this extraordinary project in the heart of 

to create this extraordinary project in the heart of 

Rancho Cucamonga.  

Rancho Cucamonga.  

(Victoria Gardens) 

(Victoria Gardens) 



[image: image32.emf]-

-

E N D 

E N D 

-

-


2
30

