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Learning Goals for Today:

= Benefits of Skilled = VolunteerMatch
Volunteers « Interviewing

= Success Stories « Agreements

= Shift to Engagement . Welcoming

= Motivation/Job Environment
Descriptions = Success Factors

+ Staff Buy-In « Resources

= Recruitment Available

Why Engage Volunteers?

Enhance or Gain
Expand Community
Services Connections

Specialized New Energy & [ie®
Skills ldeas

Developsa B pegple who

Group of
Strong
Supporters

are Engaged
Give More
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Results - Outcomes

= 3 years’ surveys of library volunteers
who signed up on VolunteerMatch:

—74% 1st time volunteering for library
—64% told friends about library services

—38% told friends about library volunteer
opportunities

—9% individually spoke to local decision-
makers on behalf of the library

—9% gave $ to support the library

What Have You Learned About the

Library?

« Alibrary is more « Library is on top of
than just books ever-evolving

» So many people electronic ways to
rely on public get information
computers * So many people

» Libraries conduct use the library
lots of free remotely
activities and = Libraries are
programs under-funded




Moving from volunteer
management to
volunteer engagement
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Why Do People Volunteer?
Excarpts. v SNETDITEING Comy Ertrewhy e

from Susan J. Blis - waw

Feel Needed

Because Asked

|
|
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("2ET INVOLVED Skilled Volunteer
R Success Stories

.

Job Center Coach

+ Event Planner

+ Computer Coach

+ Graphic Designer

+ Photographer

* Adult Literacy Tutor

« Coordinator, After School
Programs

Homework Coach

Lego Club Leader

-




Skilled Volunteers & Library Staff

» Santa Cruz: * OQakland:

— Tricia Wynne, — Tina Aityan,
Program Support Volunteer

Volunteer

Photographer

— Denise Fritsch, — Sara DuBois,
Santa Cruz Library Oakland Library

Volunteer Supervisor

Volunteer Supervisor
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Position Overview

Respansibilities

Benefits

Training Support
Available

ESL Conversation C'lub
Facilitator

HHelp enhunce theljbrar s servicesto English language leamess by faclitsting an
English Conr ramch b

b st one cr The goal ofthe ESL

Conv, Clubproz,
Engiish o fion skillsin 2

an oppormity for. pracice

Faglitate the English Canversation Club

Increase the learner's ywareness of American cufewre and encoarage
leamming about cther cmures

Share information about fibeary services, programs. anduse of resources
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Coordinatees and Ebrary staff

Teaining fiom staff aboes the Ibrary, progrims, and services
Conversation Clubkit provided

Library materials andrescurces ralible o use with the ciuh

ESL Conversation Club

Program Coordinator
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Califernia State Libwany

Vobamteer Potivn Drscrytin

Peution Grervien 324 bmpact:

Kex Respoasibitin:

Quabficatmn:

Seaff Volastrer Contser:

Traising and Suppont Frosaded:

Tame Commitment:
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Targeted Recruitment

* Based on Position
Description -- WIIFM

+ Not every warm body fits
every position

+ Assess Skills/Interests
and make a good fit

* Don't be limited to who
you know — work
together

= Multiple recruitment
methods

+ Better to have a vacancy
than the wrong volunteer
in the position




[FARGETED RFCRUITMENT PLAN

Volmzeor Postaon

e volumieer

[ gl s s
‘meet people, gain shlls

7<kills, artitades, expetience, time tagaired)

Hew Conld We Locate Them?

Who has these quolifications? {___Da pesple like these congregate snywhere? |
{a patscular profession, age cange. aducational {profesy: ISOCIALON. STV

jevel ac)) volumtses program, fath constiss:
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Circle of Influence
Activity

ale Premium Volunteer Recruitment
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Lunch time!
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Interview Tips

Determines right “fit” for the volunteer

The “right” volunteer in the job helps avoid
staff resistance

Interview several candidates for a position
When and how to say “no” to a volunteer
Background Checks?

Work with Human Resources to know
what to ask/how to handle interviews

Types of Interview Questions

settling in
motivational
work style
problem solving
situational
experiential
skills




Volunteer Agreements

* What is it?

* Why it's
important

* Developing it

* Tips for the
conversation
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Creating a welcoming
environment for
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Make Volunteers Feel Welcome

» |ntroduce to staff and volunteers

* Name badge

* Place to leave their things

+ Clear understanding of their role and
how it differs from other
staff/volunteers

= Policies/Procedures

* Orientation & Training — Need both
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Getting Staff Buy-In

= Welcoming is a 2-way Street: Staff must
feel comfortable too

« Can't feel like they're just having someone
“unloaded” on them

= Start a “pilot program” with “Champions”
and share success stories

= Why staff resist and solutions on Handout
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Success & Sustainability Factors
for Volunteer Programs

« Commitment from

Leadership

+ Designated staff

+ Strategic Plan

= Staff/Union “Buy-In"

* Budget

 Staff Development

« Diverse Internal
Team
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Sustainability — Not
“Retention” of Volunteers

Fewer 20 year pins
Match volunteers’
skills/interests with
the right position
Provide training &
advancement
opportunities

Be strategic so that
work continues when
a volunteer moves on

Sustainability Strategies

» Substitute Positions

* Break assignments
into smaller pieces

+ Team Assignments

» Job Share

» Consultant Positions
» Virtual Volunteers

» Seasonal Positions

+ Two Deep Leadership

10
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PEOWERED BY YOUR LUBRARY

“Pramoting divic engagement through California public fibranes”

State Library Resources ta Assist California Library
Totunteer Engagenent Efforis

Either finding cunt if your library is pamticipatine in our free npgmded acconnt program. OR. for help in how 1o
mse VolustesrMatch most dllertz vely- CarlaLekn, carlalehnGlibrary ca gov

To be Added to the Statewide Get Involved Librasy Volanteerd Litch Listsery:

This fist has over S50 people on it. bast is fiirly quast. This is where yom wil learn about spoosming regioral
traming and neorking events and statewide webinars, of where you can ask for help with a specific

volumesr engagement issue. Contacr carla lehn/@library ca gov

Get Involved Searchable Database of Library Volunteer Engagement Resources:
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Hete you'Tl find Mavrgemerst Tools ke sample solumteer policies and apphicatives you can download 3nd
adapi to vour library's situstion as wefl 1 skilled Volwrzger Pasetzon Descriptions. Tramm

G2 Support for Your Success

» Website — Includes a Searchable Database & Photos
of Volunteers in Action for Your Use

__getinvolved.library.ca.gov

= Listserv — Over 500 colleagues on it!

* VolunteerMatch Account for your Library

+ Clearinghouse of Sample Materials —
www.getinvo a.org

« Free Webinars — Next one TBD

* Regional Peer Networks

- Free Volunteer Engagement Onlme Course

. Bookmarks and Postcards
* Me: Carla Lehn: carla.lehn@library.ca.gov

And the winners are.....

ET INVOLVED

ERED BY YOUR UBRARY
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