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Logic Model Instructions

What it is:

Goal/Need Statement: This statement should describe the
overarching goal of your project and what needs you are meeting by
implementing Stay & Play.

Example statements:

“We intend to connect FFN caregivers to community services, early
literacy, and school readiness in a welcoming environment that
encourages socialization and education.”

Learning Questions: These questions should encompass what you
and others want to learn about your program as you implement it and
when it is completed.

What are effective outreach strategies? Is there increased participation
by FFN caregivers? What did FFN caregivers learn about providing
quality care?

Resources: Resources, also known as “inputs,” are what you have and
what you need to do your work.

Resources include funding, partners, staffing, and evidence-informed
curriculum.

Activities: Activities include the essential elements of Stay & Play
programming, as well as activities to engage FFN caregivers. Activities
can be organized into different buckets or categories.

Activities can be organized into “outreach’; “updates to library
environment” and “Stay & Play Programming.”

Short-term outcomes: These outcomes are based on goals you have
set and should be measurable outcomes you want to see in 6-12 months.
These also may be indicators for your medium and long-term goals

Increase attendance overall, build relationships between caregivers and
staff, increase caregiver awareness and promotion of school readiness
practices.

Medium-term outcomes: These outcomes are based on goals you
have set and should be measurable outcomes you want to see in 12-18
months

Ongoing partnerships, more external funding, expanding or scaling Stay
& Play.

Long-term outcomes: These are the lasting and sustained impacts you
hope to see because of your Stay & Play program.

Informal caregivers are able to support the healthy development of the
children in their care with confidence.



